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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Performance Report – Corporate Plan. Priority Area 2 Promoting 
independence

1. SUMMARY OF THE REPORT
1.1. In Merthyr Tydfil (2013), outcomes were adequate with a comparably low proportion of 

the adult population able to live independently.  This meant there was a high need for 
formal packages of social care in order to promote independence.

1.2. In Merthyr Tydfil (2016), outcomes are currently adequate because performance is in 
line with (or better than) our projections for adults who can live independently and 
adults in residential care.

1.3. Our ambition is for outcomes for adults to be good by 2017.  In order to achieve good 
we need to improve peoples' ability to live independently to be in the top half of local 
authorities in Wales.

2. RECOMMENDATION(S)
2.1. The judgements and evaluations are noted and debated

Date Written 16 January 2017

Report Author Ewan McWilliams
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3. INTRODUCTION AND BACKGROUND

National Context
3.1. All local authorities in Wales are required to secure continuous improvement in the 

exercise of their functions by identifying their own priorities for improvement.  This legal 
requirement is set out in the Local Government (Wales) Measure 2009.

Council Vision
3.2. To strengthen Merthyr Tydfil’s position as the regional centre for the Heads of the 

Valleys, and be a place to be proud of where:

a) People learn and develop skills to fulfil their ambitions
b) People live, work, have a safe, healthy and fulfilled life
c) People visit, enjoy and return

3.3. Our current approach to delivery of Adults Social Services directly and indirectly 
contributes to the priority outcomes set in both the Single Integrated Plan (SIP) and the 
Corporate Plan (CP).  The current strategy is to deliver those but our approach is 
evolving to align with the expectations of the Social Services and Wellbeing Act 2014 
and the Wellbeing of Future Generation Act 2015.

Corporate Plan - Promoting independence 
3.4. The local authority improvement objectives for 2013 to 2017 include the priority areas 

Promoting Independence, Meeting the Needs of Vulnerable Children and Active 
Lifestyles.  These priority areas seek to prioritise effort within the wide range of activities 
to have a strategic focus on early intervention and prevention to achieve the outcomes:

a) People in Merthyr Tydfil will be able to lead independent and fulfilled lives
b) Vulnerable children in Merthyr Tydfil live healthy, safe and fulfilled lives
c) People in Merthyr Tydfil are physically active and as a result have improved health

3.5. This report will focus on the outcome "people in Merthyr Tydfil will be able to lead 
independent and fulfilled lives"



4. WHERE WE WERE

Promoting independence
4.1. In Merthyr Tydfil, outcomes were adequate with timely delivery of housing adaptations 

to help people remain in their own homes for longer and minimal delayed transfers of 
care.  However, there were a comparably low proportion of the adults able to live 
independently.  This meant there was a high need for formal packages of social care in 
order to promote independence.

Key Indicators
March 2013
Merthyr Tydfil

March 2013
Wales

Adult population who can live independently 96.1 % 96.8 %
Adult population who cannot live independently 0.52 % 0.56 %
Days taken to deliver a DFG adaptation 182 271
Carers of adults offered an assessment 100 % 86.8 %
Delayed transfers of care for social care reasons 3.35 4.57

5. WHERE WE WANT TO BE

Promoting independence
5.1. By 2018, we want to see an improvement in the proportion of the adult population that 

can live independently and be in the top half of local authorities in Wales.

Key Indicators
March 2017
Merthyr Tydfil

March 2018
Merthyr Tydfil

Adult population who can live independently 96.9 % 97.1 %
Adult population who cannot live independently 0.56 % 0.55 %
Days taken to deliver a DFG adaptation 200 200
Carers of adults offered an assessment 100 % 100 %
Delayed transfers of care for social care reasons 3.27  



6. WHERE WE ARE NOW

Reference to Measures
(Full details in Appendix I)

Promoting independence
6.1. In Merthyr Tydfil, outcomes are currently adequate because performance is in line with 

(or better than) our projections for adults who can live independently and adults in 
residential care.

6.2. A recent update to adults receiving services dataset (24 November 2016) shows an 
improvement in the Welsh average.  Our performance remains adequate as we 
continue to close the gap to the Welsh average for adults who can live independently 
and we remain above the Welsh average for adults in residential care.

6.3. The social services performance team has set up a report that shows validations and 
other key information for carers.  The report is refreshed daily and includes validation 
reports.  This is available for the Head of Adults Services to manage the recording, 
validation and reporting of carers' information.

6.4. The rate of delayed transfers of care (1.48) relates to seven people so far this year and 
is within our expectation to achieve our target for the year.

Key Indicators1
March 2016
Merthyr Tydfil

March 2016
Wales

Adult population who can live independently 96.7 % 97.1 %
Adult population who cannot live independently 0.51 % 0.52 %
Days taken to deliver a DFG adaptation 184 241
Carers of adults offered an assessment - % - %
Delayed transfers of care for social care reasons 1.48 2 -

7. HOW DID WE GET HERE

Reference to Initiatives
(Full details in Appendix II)

7.1. Retender Direct Payments Support Service
7.2. Review progress against the Implementation of the SSWB (Wales) Act 2014
7.3. Improve the Hospital Discharge Process
7.4. Establish monthly reporting on carer assessments
7.5. Implementation of Welsh Community Care Information System (WCCIS)

1 The introduction of the Social Services and Wellbeing (Wales) Act 2014 made significant changes to the 
performance measurement framework for social services.  This means that there will be some amendments to the 
key indicators to align to the new framework during 2016.
2 Data at September 2016 (Quarter 2)



Initiatives completed
7.6. n/a

Lessons learnt
7.7. n/a

8. WHAT WE NEED TO DO NEXT

New initiatives
8.1. n/a

9. THE WELLBEING DUTY (SS&WB ACT AND WFG ACT)
9.1. The Social Services and Wellbeing (Wales) Act (SSWB) became law in Wales on 01 

May 2014, which changes the way we assess people's needs and the way we deliver 
services to those people, where they will have a stronger voice to decide what care and 
support they receive.

9.2. The Wellbeing of Future Generations (WFG) Act became law in Wales on 29 April 2015, 
which is about improving the social, economic, environmental and cultural wellbeing of 
Wales.

Preparation for the Wellbeing Duty
9.3. Social Services have a regional work programme to implement the changes brought 

about by the SSWB Act.  In addition, Social Services are contributing to the production 
of the wellbeing assessment for the WFG Act.  The wellbeing assessment will inform 
the new strategy for Improving Wellbeing, which will centre on the seven wellbeing 
goals and the five ways of working.

LISA CURTIS-JONES
CHIEF OFFICER: IMPROVING WELLBEING

COUNCILLOR LINDA MATTHEWS
PORTFOLIO: SOCIAL SERVICES

EVIDENCE
Title of Document(s)

 Corporate Plan, Annual Delivery Document 2015/16
 Corporate Plan, Annual Delivery Document 2016/17
 Annual Report on Social Services 2015/16
 Scrutiny – 28 June 2016 – Performance Report
 Scrutiny – 20 September 2016 – Performance Report
 Quarterly Performance Data Return (April – September 2016)

Does the report contain any issues that may 
affect the Council’s Constitution? NO

http://democracy.merthyr.gov.uk/ieListDocuments.aspx?CId=331&MId=2519&Ver=4&LLL=0
http://democracy.merthyr.gov.uk/ieListDocuments.aspx?CId=331&MId=2520&Ver=4&LLL=0


Appendix I Data

TITLE The percentage of carers of adults who were offered an assessment or review 
of their needs in their own right during the year

DATA Quarterly Performance Data Annual Target LA Rank

2015/16 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2016/17 2015/16

MT 66.2 n/a n/a 100

Wales 91.4

(-25.2)

TITLE The percentage of carers of adults who were offered an assessment or review 
of their needs in their own right during the year

DATA Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17 2015/16

MT 100 100 85.4 66.2 100 22

Wales 86.8 85.8 95.6 91.4

Difference (13.2) (14.2) (-10.1) (-25.2) ()

TITLE The rate of delayed transfers of care for social care reasons per 1,000 
population aged 75 or over  

DATA Quarterly Performance Data Annual Target LA Rank

2015/16 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2016/17 2016/17

MT 4.73 0.64        1.48 3.27

Wales 4.87

(-0.14) 3 / 4720 7 / 4720

TITLE The rate of delayed transfers of care for social care reasons per 1,000 
population aged 75 or over  

DATA Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17 2015/16

MT 3.35 6.38 5.02 4.73 16

Wales 4.57 4.69 4.83 4.87

Difference (-1.22) (1.69) (0.19) (-0.14) ()

https://statswales.gov.wales/Catalogue/Health-and-Social-Care/Social-Services/Adult-Services/Service-Provision/adultsassessedandcareplansreviewed-by-localauthority-measure
https://statswales.gov.wales/Catalogue/Health-and-Social-Care/Social-Services/Adult-Services/Service-Provision/adultsassessedandcareplansreviewed-by-localauthority-measure
https://statswales.gov.wales/Catalogue/Health-and-Social-Care/Social-Services/Adult-Services/Service-Provision/delayedtransfersofcareduetosocialcarereasons-by-localauthority-month
https://statswales.gov.wales/Catalogue/Health-and-Social-Care/Social-Services/Adult-Services/Service-Provision/delayedtransfersofcareduetosocialcarereasons-by-localauthority-measure


TITLE The percentage of the adult population (aged 18 and over) who can live 
independently

DATA Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17 2015/16

MT 96.07 96.12 96.63 96.73 96.90 16

Wales 96.81 96.84 97.00 97.08

Difference (-0.64) (-0.74) (-0.37) (-0.35) ()

TITLE The percentage of the adult population (aged 18 and over) who cannot live 
independently

DATA Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17 2015/16

MT 0.52 0.55 0.53 0.51 0.56 10

Wales 0.56 0.55 0.54 0.52

Difference (-0.04) (0.00) (-0.01) (-0.01) ()

TITLE The average number of calendar days taken to deliver a disabled facilities grant

DATA Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17 2015/16

MT 182 190 160 184 200 5

Wales 271 238 231 241

Difference (-99) (-48) (-71) (-57) ()

https://statswales.gov.wales/Catalogue/Health-and-Social-Care/Social-Services/Adult-Services/Service-Provision/adultsreceivingservices-by-localauthority-clientcategory-age
https://statswales.gov.wales/Catalogue/Health-and-Social-Care/Social-Services/Adult-Services/Service-Provision/adultsreceivingservices-by-localauthority-clientcategory-age
https://statswales.gov.wales/Catalogue/Local-Government/National-Strategic-Indicators-of-Local-Authority-Perfomance/nationalstrategicindicators-by-localauthority-indicator


Appendix II Projects

PROJECTS Apr
2014

Jul
2014

Oct
2014

Jan
2015

Apr
2015

Jul
2015

Oct
2015

Jan
2016

Apr
2016

Jul
2016

Oct
2016

Jan
2017

Retender Direct Payments 7.1

Review Implementation Plan 7.2

Hospital Discharge Process 7.3

Monthly Carer Assessment 7.4

WCCIS 7.5



Back

PROJECT (A) Retender Direct Payments Support Service

PROJECT MANAGER Head of Adults Services

DESCRIPTION The option of direct payment enables individuals to purchase the 
assistance or services that the local authority would otherwise have 
provided.  Direct payments support independent living by enabling 
individuals to make their own decisions and control their own lives.  This 
project is to explore the market for potential providers to deliver the 
Direct Payments Support Service for residents in Merthyr Tydfil.

SOURCE Corporate Plan

EXPECTED BENEFIT(S) To maintain the options for people to make their own decisions on 
social care provision and have greater control of their own lives

START DATE 01 April 2015

FINISH DATE 31 March 2017

PROJECT UPDATE 24 November 2016

The Head of Adults Services will provide a verbal update against this 
project to Scrutiny on the day.



Back

PROJECT (B) Review progress against the Implementation of the SSWB (Wales) Act 
2014

PROJECT MANAGER Head of Adults Services

DESCRIPTION We will review the implementation of the Information, Advice and 
Assistance (IAA) services as offered as part of the Social Services and 
Wellbeing (Wales) Act 2014.  This specifically refers to the 
implementation of the "Front Door" services.  The review will ensure the 
model for IAA is working appropriately.

SOURCE Corporate Plan

EXPECTED BENEFIT(S) People have access to good quality, accessible information and advice 
in order that they can make decisions about the type of assistance they 
may need without relying on the local authority.  

START DATE 01 April 2016

FINISH DATE 31 March 2017

PROJECT UPDATE 24 November 2016

The Head of Adults Services will provide a verbal update against this 
project to Scrutiny on the day.



Back

PROJECT (C) Improve the Hospital Discharge Process

PROJECT MANAGER Head of Adults Services

DESCRIPTION This project is to improve the hospital discharge process by exploring 
the development of an integrated hospital discharge team.  The aim is 
to support hospital discharge and admission avoidance, develop a 
hybrid workforce and a single point of access for health and social care.

SOURCE Corporate Plan

EXPECTED BENEFIT(S) A reduction in the rate of delayed transfers of care between health and 
social care

START DATE 01 April 2016

FINISH DATE 31 March 2017

PROJECT UPDATE 24 November 2016

The Head of Adults Services will provide a verbal update against this 
project to Scrutiny on the day.



Back

PROJECT (D) Establish monthly reporting on carer assessments

PROJECT MANAGER Head of Adults Services

DESCRIPTION To establish monthly monitoring of carer assessments to improve the 
process of offer, record and review of carer needs.

SOURCE Corporate Plan

EXPECTED BENEFIT(S) An improvement in the percentage of carers of adults who were offered 
an assessment or review of their needs in their own right during the 
year

START DATE 01 April 2016

FINISH DATE 31 March 2017

PROJECT UPDATE 24 November 2016

The Head of Adults Services will provide a verbal update against this 
project to Scrutiny on the day.



Back

PROJECT (E) Implementation of Welsh Community Care Information System

PROJECT MANAGER Head of Adults Services

DESCRIPTION Welsh Community Care Information System (WCCIS) is an all Wales 
system which has been funded by Welsh Government and is aimed at 
further integrating Health and Social Care Services.

SOURCE Corporate Plan

EXPECTED BENEFIT(S) WCCIS has many benefits including:

 24/7 access to records and information
 Reduction in the duplication of data capture
 The ability to support mobile working
 Information can be shared instantly and securely between different 

Social Services departments and Health Boards, therefore, helping 
to deliver improved care and support for people across Wales.

START DATE 01 April 2016

FINISH DATE 31 March 2017

PROJECT UPDATE 24 November 2016

 Data cleansing is a critical step in the ‘Data Migration’ process.  To 
ensure we successfully migrate our data from Swift (UAP/ICS) into 
WCCIS, one of the first pieces of work we need to do is to ensure 
the information we hold on our system is accurate, up-to-date, and 
complete and there are no duplications.

 We have developed a clear and structured approach to carrying out 
the data cleansing exercise and will be liaising with teams and 
services shortly to assist with this exercise.

 Throughout August – October 2016 we undertook a number of 
business process mapping workshops with managers, nominated 
practitioners and relevant representatives from partner 
organisations.

 The workshops focused on reviewing and challenging our business 
processes and associated documentation to ensure they were ‘fit for 
purpose’ and compliant with the Social Services and Wellbeing 
(Wales) Act 2014.

 Throughout November a number of demonstrations of the WCCIS 
system were held. The purpose of the demonstrations was to 
provide attendees with a broad overview of the system and an 
opportunity to ask questions.


